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JtolWwtlon of Industrie . onci'liMHY
Urt' Mhdrawal of ir,t 'of t.OOOiOOO

frnn. thcie tinrm.i i.cttvlile. I

ft TUV.' "i coojifriitloij' of,;all 1ntrntn
(Wild ..nil people- - In - tha .ciiinlry," aatil

Sebr'etary Ilaker, "ttlef nMlon l" now
orcanlteil and et to Itfl lark with
unanimity of spirit and confidence In
Its nowers."

'"'The excue presented by Mr. lUker
for delay In the matter of ordnance,
particularly heavy artillery, were prac-
tically the fame aa llione advanced by
his subordinate who testified previously,
nanli- - thn m. nil f.ictnr of flctlttriff
onlnment nf onli- - the hlhet atandard.

I The lack of ornnnlxatlon plan on the
part of the War Department, the ap- -
parent unwllllmmera of the War le- -
partmcnt to recognlie that war waa I

'actually upon America before the decla- -

ration rerolved the rdluatlon for It and (

furnished the committee with an oppor- -
(

tunlty to examine Mr. Raker In regard
to tha pre-w- delinquencies of his dc-- 1

partment I

War Waa .1,000 MHea .vy. ,t
1 ..r,', ild the !

ec urTrnxM ly Hnswer
ill to

in.ia-.i- l

.... .i.I .. it .oa 1 nnrt mllrji awav In !

T on "Ve had more gun on hand I

than would be necessary to supply all ,

' the troops we could ret to Kurope with- - I

In the year. Consequently there were
delays. 1 admit." he said.

Questions mid answers In rapid suc-

cession failed to draw from Mr. Baker
m ii... u..iLin. iMe, iknn f Via mnt

iirfunc orv efforts had been made In I

the comlnir struggle. Even after war
was declared, the admissions of the

' Secretary showed, the thought of
Ametlca being 3.000 miles outside the
fighting zone was apparently uppermowt

. In executive minds and that such slips
' as the $15ft,000,000 neglect to consider
the Ikxtori wool men's offer was but one

tot dozens of similar stumbles.
The Secretary was asked If Amerlra

had not been apprised by Its diplomatic
representative at Berlin as early as

'"May, 1910. that the German Imperial
- Oovernment meant to break with tho
'United States. The Secretary took the

aground that the highly conlldenti.il char- -
- acter of Mr. tlerard's despatches to Him

' BUte Department, now a matter of his-

tory and "for sale at all bookfctores,"
d not permit him to discuss that phaso
t the situation.

Refuse to Olscsiss Warnla.
' ''Didn't the Oerard turnings have any

sTect on your demanded Senator New
f Indiana.' "That subject Is confidential, Mr.

'Baker Insisted. Then he. went on to say
that the Oovernment had not been sure

f the exactness of tho Gerard warning.
"We had the word of the German Gov- -

'arnment repudiating any intention to re- -

Mw ruthlessness In their ,"

said Mr. Baker.
yVas the word of the German Gov-

ernment more to be credited than that
vf our own Ambassador?-- ' aaked fenjtor
ifew, and tho subject was dropped.
' The subject of rifles was brought for-- "

ward In the general discussion of ord-

nance. Secretary Ilaker said the sup-

ply of rifles was now adequate, and
'reserves are being accumulated with
greatest rapidity. Senator Weeks took

' exception to his statement that the
KBprlngfielrt 1303 model was the best rifle

the world, and- - at this point Chalr-'tiia- n

Chamberlain of Oregon, chairman
"nf the committee. Interposed: "One of

the serious criticisms of tho Wnr De- - j

partment. Mr. SecrcMry, lay in ine raci
that It took several months to decide)
to, change to the Americanized Entield
from the Springfield after the war was
actually on."

vVe have plenty of rifle now," re-

plied Mr. Baker.
Senator Chamberlain then reviewed

It cipable of using American ammuni-
tion, saying that we had started to mako
.seven changes and wound up by making
fjfty and that these changes In design

"hid repeatedly held up production.

"Inefficiency" Is Defined.

That .statement is substantially
'true." said Mr. Baker, "but nny delay,

i'ttat will help obtain a better , rifle. Is
Justifiable." i

"Well, that Is what we callj Ineffic-
iency." ild the chairman.

- "It Is not Inefficiency to change yo'ir
mind," answered the Secretary.

Sevral Senators Joined in questioning
to show that rifle production was per- -

'mltted to lag when it was certain that
" the country was about to go to war,
" but Secretary Baker persisted that the
'dehy In changing models had In the er.d
produced a much desired result. Ho
pointed out that eight months after
England went to war British soldiers
were training- - In top hats and with
walking sticks and Insisted that Amer-
ican rifle production Is now "so

that all men who will be called
' out will have enough.

''Turning to criticism of , the machine
gun situation, Senator Chamberlain said

' there was delay In ordering Lewis guns
that had been used successfully by

'Rngland.

Denies Any Recent Delay.
"There was no delay after last April,"

replied Secretary Baker.
"Yea there was, Mr. Secretary." re-

torted the Senator.
Secretary Baker continued by reciting

- the machine gun controversy that existed
,V3R-Jie- he became Secretary.
" Senator McKellar of Tennessee thought

j the delay was unreasonable.
I "Well. It's a matter of Judgment," said

Mr. Baker.
, Secretary Baker told of the board to

Investigate machine guns.
"The board's deliberations never de-

layed for one second the buying of nny
gun after last April," said Mr. Baker
noHtlvelv. "It did delav other runs. In

! eluding
April."

the new Browning gun, before

. "The fact remains that nine months
; after the war the cantonments have none

for training." said Senator McKellar.
t "I wouldn't say none," Secretary Baker

replied "They tiave relatively few "
j Before the war the largest machine
i run programme was 12,000. h added
I while now 200 010 are required, with
' manufacture iilmcult and slow.

-- "Those two facts make It all the mnr
Important thnt muchln guni should have

, been got f'om any source," said Hen- -
1 ator MCKeuar. jn greatest energy
1 snotim nave Been exerted to get any

kind."
I The questions Involved, Mr. Baker re- -j

Iterated, were of Judgment between speed

j "Are ou entirely satisfied, so far as
j ll ordnance Is concerned, with the prog-- 1

ress the department has made?" asked
f, Senator Weeks.
" "I don't say that the department might

not have expedited som phases of Its
work," Secretary Ilaker replied.

"In what have we falledV"
The Secretary hesitated and answered:

"I can't answer It that way; 1 can't pick
cut any particular place."

I'lnnts Amnltlna Orders.
Senator Weeks asked If nil available

ammunition production facilities art be-
ing used

"No, not all," said Secretary Baker,
"but all will be when wc wed them,"

The arningemcnt to get British and
French ammunition for nrtlllory. he said,
ivas "safe as far ,ih It Koes." but enM- -

oe helpful In peedlnrr up ordnanco
orndnctlon Secretary Uaker replied:

aw .
Haer sua, hs thourht .

se. 4,..., , . .. i.ii.r puni unvwnie..,,., w,i .1 (i;frou me

vm yt ti ov--i' ; Vi -- ' '

Du Pont ofter to build nnd operate a
plant at coat, but Secretary Uaker ex- -
nlalned tho offer a to build a nlnnt ,

for a coiiinilaslon of 16 per cent, and
operate It for eighteen monthr-- . On the
hauls of a $Dt),UOO,OnO Invcntment, lie
explained, the 1U l'onta KOUld havo
made a irons profit between 120,000,000
ana mv,uoo,vuu.

"They never at any time offered to
erect a plant without compentatlon," he
Bald.

"Tha premnt powder eupply It ade-qua-

for our prtaent needa," Secretary
Uaker added.

Senator New asked If there waa any
.mistake of judgment when the LusllanU

wai sunk In not beginning preparations
for war.

"it would hava been very wlae." Mr.
Ilaker replied, "If a doxen years ago
the Ordnance Department had begun
preparations. 'To be perfectly frank
wltli you, I think Oen. Croxler .Is not
entirely to blame. In searon and out
he hag recommended ordnance cxpan- -
slon."

8efrelary nalier denied that the first
American abroad were
nol eomplrt.ly equipped. All aent then
and since, he declared, have had adc- -

ofnuaie, sianuara equipment, except inai
"cent contingents depend for automatic
r'Ucs nnd artillery on French sources, j ok

"J1,0 "'ad"wor.,h f.--
nfJ!

'
the American pro

gramme s large .enough
"Vou never can have too much," Mr.

Baker replied, "but the programme j

fully engaged the resources of the
country as they ought to be. Every

grown every month during the war.1
Secretary Baker assented to Benator

Wadsworth's statement that the war
was a competition of Industries and that
whichever produced the most materials
and men would wear out the opsonltton.

"That Is the present aspect of It," lie th'said.
Operations of the supply system of

tha Quartermaster-Genera- l were then
taken up. Secretary Baker pointed out
that "over night we changed from a
free and competitive market to one In
which the Government was the monop-
olizing buyer."

Capacity Overestimate.
"Pome substitutions of materials

were authorized." Secretary Baker con
tinued. "Manufacturers overestimated
their own capacity. The early despatch
abroad of special forces, such as fcteve-dor-

and railroad employees, cut Into
the early supplies gathered. There wa
a shortage of many articles, Including
overcoats, blouses, trousers and perhaps
some others. They were far greater
than we anticipated. Initial equipment
now Is putvtantlally complete and re-

serve supplies are being secured."
The Secretary said It had to be de-

cided whether to call out more men
than could be readily equipped or rail
out only those for whom equipment was
ready.

"Tho course actually taken was to
reconcile these views, ctlltng out the
forces as rapidly as we could anticipate
their equipment, and I have no reason
to change my opinion since," he con-
tinued. 'The net result was a tempo-
rary shortago of a few weeks In some
equipment, such as overcoats, but there
was not In my Judgment any curious or
continued shortage."

Senator MeKellar asked what,,author-It- y a
of law there was for taking away

Gen. Sharpc's purchasing powers.
"In the first place I was the head of

the army." Mr. Baker answered. "In
tne second place the law provided that
the Secretary could fix prices as ho
deemed best, and I surrounded Gen.
Sharpo with expert advisers."

Denies ! 28,000,000 Story.
The Tennessee Senator said witnesses

had testified that contracts aggregating
1128. 000,000 had been let to firms with
which supplied committee members uro
connected.

"I don't think that ban been done,"
said Mr. Baker. "I have looked Into It
many times. No such thing has been
done."

Regarding the systt.i of civilian com-
mittee purchasing getting men from the
trade Mr, Baker mid:
" "1 don't think that Is the very besvj
way to deal with thee questions, but It
was the only way at the outet. Sub
stantially it's stopped now. There never
was any Intention of continuing It in
definitely."

The Secretary said he cancelled the
much discussed rag sorting contract on
the recommendation of the Quartermaster-Gen-

eral and because the Government
proposed to do the r.ig sorting work it-

self The Bise Sorting Company, he
said, was to get a 1 roflt of only one-ha- lf

cent a pound
"Are you willing to asume responsi-

bility for organization of the sorting
plant"' asked Senator McKellar.

"I couldn't escape It If I wanted to."
Mr. Baker answered. "I delegated my
authority to Mr. Elsenman. I know
nothing Improper about It."

Blonder Coats I). S. ".Nothing."
Senator McKellar referred to the re

lationship between Samuel Kaplan nf
the supplies committee and n brother
Interested In the sorting plan, and Sec-
retary Baker said he did not know of
the relationship until recently.

"Do you think a policy of that kind Is
wise?"

"It has turned out to be unwise," said
Secretary Baker. "But you can't get
anybody to buy things wisely unlefs ou
get men who are experienced In their
business."

"How much did the blunder or what-
ever you may call It cost tho Govern-
ment?" asked Senator Chamberlain.

"Nothing," Mr. Baker replied.
Questioned about secrecy ottendlng

the awarding of army contracts, Secre-
tary Baker declared he Issued an order
that they be not made public nnd that
he considered a wise policy,

"Don't you know the American peo-
ple abhor secrecy?" asked Senator Mc-

Kellar.
"I think." fcald Mr. Baker, "that the

location of plants should not be made
public as a military policy."

I

"Did It endanger factories working
for the Navy Department which did
make contracts public?1' he was asked.

"I can't ray as tj that."
Senator Frelltwchuysen of New Jer-

sey declared that the criticism levelled
against tho system was that tho policy
of secrecy permitted some men to get
contracts but prevented others from get-
ting the business.

Uniformed as to Shoddy,
Mr. Baker said that so far as he

knew he personally never was advised
of the change In specifications by which
shoddy was used In uniforms. He had
been advised the uniforms wero ade-
quate when shoddy waB used.

The Secretary said he had not been
advised of any shortage of wool and
that he knew nothing of the offer of the
Boston wool men referred to earlier In
the hearing Ha did receive an offer
from the Western Wool (Irowera Asso-
ciation to sell Its. entire cut at a price to
be fixed by the Government, and the
offer was referred to the raw materials
committee of the Council of National
Defence. He did not know what was
dona about It.

The question of buying up the coun-
try's wool supply Involved a matter of
Government policy, said Mr, Baker.
Asked specifically why Tho War Depart- -
ment waited from April 3 to Juno 16 to
take up the uetlon of wool, Secretary
Baker said many other question! wero
UD for consiaeration.

Baker said nomo of It was spent fur
ordnance.

fApm cloth ws.s ordered In ! hv I

1'ersiiini.-- . he said, not because he could-
.

get better quality u- -t Amerlcnn ,

i ciemene wtrs aiow, I

tho principal reliance was placed on Senator Wadsworth wanted to know
meiicari sources, why some of the l'resldent'a $100,000,000

hen Senator Weeks again asked' If'tfund was not spent If the War
ou!d suggest anything thai would nient had Insufficient funds, nnd Mr.

l can t ttiinK 0 sn thing that ourt' Secretary Baker said that no 00m-r-or- k

will help Whenever I've 'thought plaint ever had come from Gen, Pemhlng
nf nnythir.tr I've don It I in up to date I as to the light weight of uniforms. Unl. .

Secretary
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ARMY STATEMENT

Secrotnry Tells Sennfc Com-

mittee 1,428,650 Men Arc

Under Arms.

0FF1CEUS TOTAL 110.8SG

War Department Ilend .SlIVS
I

Ordnance Contracts Agpre- -

ffatc 91,677,000,000.

Spertel nttpatch to Tns So.
Washinoton, Jan. 10. The statement!

Secretary Baker dealing with the
war preparations of the United States,

read to the Penato War Investigating
Committee la as follows:

"I am glad to lay beforo tho commit- -

tee and the country certain facts with
reference to the War Department work,
sol all of It I new to vou. hut It Is
won 10 nave some underlying ractH
freshly In our minds at times when the
consideration of details, however Im-
portant In themselves, might otherwise
obscure tho real progress made In the
contra! task.

"The War Department la eager to
profit by all helpful criticism, and I

ink the committee for the Inquiries
which It has made and for the coopera-
tion which It Is giving and will give In
making our preparation Increasingly
adequate and speedy.

"On the first day of April, 1917, the
Itegular Army comprised of 6.791 of-

ficers and 131,797 .enlisted men: the Na-
tional Guard In Federal service approxi-
mately 3,733 officers and 7(1,713 tsnllsted
men. and the reserve, 4.000 enlisted men.

"On the 31st day of December, 1917,
tha Itegular Army consisted of 10.2S0
officers and 475,000 enlisted men: the
National Ouard 16,031 officers and
400.900 enlisted men, the National
Army of 4S0.000 men. and the reserve
of 84,575 officers and 72,750 enlisted
men. In other words, In nine months
the Increase Ins been from 9,524 officers
to 110.856 officers nnd from 202.E1O to
1,428,650 men.

tlx Times the Army of ISftS.
"During the war with Spain the army

of the United States at Its maximum
strength aggregated 272,000 men and
officers. The army now In the field and
In training Is. therefore, roughly six
times ns great as the maximum number
under arms In the Spanish-America- n

war.
"Tho total number already In the mili-

tary sen-Ic- is one and a half times as
large as any force ever mobilized by this
nation,

"A substantial part of our military j

forces was selected by the operation of
draft law, the execution of which has

demonstrated both the economical and
the efficient way of selecting soldiers.
The law Itself wa drawn, Its execution
carried to a successful conclusion, and
the theory of the las-- , novel to our peo-
ple, explained and made popular, because
of Its demonstrated fairness both In plan
and execution.

"For the training of officers tw-- series
of training camps were held, from which
about 45.000 officers were commissioned
from civil life. This number Is nearly
eight times aa great as the number of
officer In the regular army on tho first
day of April.

rantonmrnts Cost 134,000,000.
"For the training of iesc soldiers

slxf-e- cantonments have been bull!,
costing J13t.000.OCiO. with an acrage
piofit to the contractors of 2 95 pr cent.

"Th"e cantonments contain water and
sewerage facilities, refuse disposal plants,
laundrlm. storehouses, bat racks, ex-

changes, post offices ami practically all
nereiry conveniences, comforts an--

safeguards for soldiers. The health of
the men In training In them Is beyond
comparison, better than that of anv simi-

lar number of so!dler In eiur history
"The death rate In our forces In the

United State", from to
the end of December averaged 7 5 per
1.000. and Is slightly less than would
have been the de-it- rate of men of the
same ago at home. In 1S9S the death
rate per 1.000 was 20.14. or nearly three
times us great.

"For the fiscal year 1915 Cnncrtss ap-
propriated for the War Depirtn-.en- t

1158, 0no, 000 . for the fiscal year 1916,
1203.000.000 , for tho flscil yeir 1917.
1403,000,000, for the fiscal year 19H,
17.527,338,716. In other words, taking
1915 as a normal year, the appropria
tions for 191S are nearly fifty times ns
great.

Some Staggering Cains.
"The regular appropriations made by

Comrress for all Governmental pur
poses for the fiscal year 1915 were T20.- -
000.0(1 or nearly one-tent- h the 101 R up- -

propTlatlo 3 for the War Department
a.one.

"In 1914 the gross value of the prod-

ucts of all the Industries of the United
States was $21,000,000,000. Tho ap-

propriations for 19 IS for the War
alone nre substantially one-thir- d

of this sum.
"The total operating revenues of nil

the railroads for

express ami ibuus ns 'i
slightly more man nan me nar

for tho ensuing
fiacal year.

fl for Ordnnnee.
"OKnVANf'E Department Of the total

War Department for 191S
was for the Ordnance De -

partment. rue value or ine prooucin iu
all Iron and steel Industries in the
States In 1914 was 1900,000.000, or less
than one-thir- d of the amount To be ex-

pended by the Ordnanco Department,
"Of this gigantic sum the Ordnance

Department has already placed contracts
umountlng to

"On the 1st of 1917, the
Ordnanco Department consisted of 97

commissioned officers, occupying 15,000
square feet olllcn room tn

It now consists 3,004 officers, oc-

cupying more fourteen acres vof
office floor space, and In addition has
25,120 enlisted personnel,

"The expansion of this force has been
carried on concurrently with the enor-

mous business and Industrial operations
of the department. The force has been
selected, trained, in part despatched
over seas. Because or Inadequacy of
office It has been moved
from time to time, one bureau having

obliged to move six times.

Vew Weapons Studied,
"IP vldltlon to the selection and train-

ing of this new force, the making
these great contracts and tho follow up
necessary In the process
a continuous study new weapons and

has been kept a
constant kept trained men
abroad studying the operation of ord-
nance material In battle and accordingly
modifying designs nnd plans here by
reason of observation and experience,

"Many of tho classes ordnance ma-
terial requiring to be designed, specifica-
tions drawn and contracts let were
wholly unfamiliar our normal mili-
tary practices. ,The trench warfare ma-terl-

alone Involves
I2S2, 000,000 Some of the oontract

Only One "IIKOMO OI'INlyK."
T, the eniilne. ml for roll tiis. ' 114 T A
i ivr. iittoMii ui inim: ink f,,r .u ,.r, At

B.f unuvi,. . urea & .vi .o ot our wi. Atv,

cover Instrumental eo modern that our of the results attained for two
had to be adapted to their j.poaea.

manufacture. "In the first place, tha American peo- -
"Many of the Ordnance pie are. entitled to know of the splendid

contracts Involve Increase of plant faclil- - effectiveness with which they have been
ties, or the construction of new plants, able to organize the man power and the
rniricnre ystema 01 auaiung nnu com.
accounting and ronMant Inspection by
lnspec!or who ha-- had to he trained under Central l'cnhlng, and our Al-I- n

specially established schools In order He., arc entitled to have the benefit re- -
to add knowledge of ordnance require.
ments to their previous mechanical and
technical training.

Great Increases ,1oted.
"QUARTEIIM DEPAnT- -

miint For the Qusrtermnster-Qeneral'- n

Department In I91S was
or a sum mnro than four

time ns great as tho 1915 appropria- -
tlons for all purposes.

"On the first day of April there were
347 offlrers In the Corps: , " """''i""'"1' ' " "r yi"""' poworx. More has been done any-o- n

the first of Januarv, 191S, there Pit eight months hearing similar dBrl.d to believe possible. That
was n total C.431 officers. .expressions analyzing correcting therB mve t)cen here and there errors

"On the first of January. 191P, tl'P conditions out which the grew, judgment and delays goes without say- -
perfecting It organization to prevent i. hut t hnnlil ho Vantlns: In franl'- -

tlon had been by contracts or
uisnuraements,

This business Involved accounting.
standards, prices,

quantities, the creation of new
facilities, tho substitution

materials for Insufficient supplies, di-

versions of labor, the erection of storage
warehouses and difficult and often em-
barrassing questions of Ijnd and water

"In the woollen goods section alono
the cooperation over 300 mills waM
Involved, and the following Items give
some Idea of tho extensive character
of the operations: There have been pur-
chased over 19,000,000 blankets, 'JO.onO,-00- 0

yards overcnntlng and oer
yards each of shirting flannel

and suiting, Involving an expenditure
over $345,000,000 ; In cotton goods

the Department had contracted for 250.- -
000,000 yards various cotton cloths.

"Further Idea tho size of pur-
chases In this department will be con-
veyed by the following figures: Pur-
chases to December 29. 1917 Winter
drawers. 2.1,000,000 pair: winter under-
shirts. 21000,000 : woollen gloves,

pnlr: wool lightweight stockings.
31,000,000 pair: heavyweight stock-- 1

for delivery to January 1, 10,000,000
nail- - rntrrViiafl tnr ri a II fart Tin '

,..,. 1 ,n T...,. 1 innnn nnn ...t. .

inn nnn I

"The Quartermaster-General'- s Depart-
ment In tho supply section alone made
4.650 contracts, covering 142 different
kinds of articles and aggregating a
money value $800,000,000.

U. S. .low Has "IS, 120 Filer.
"Aviation Sxctiov Siovai. roars The

Aviation Section the Mgnal Corps on
the first day April. 1917 consisted of
sixty-fiv- e officers nnd 1,120 men. On
the first div January, 191S, It ron-slte- d

nf 3,9nn officers and 2,12n .

This division the Department
was charged hy Congres" with tk.e ex-

penditure of an segregat-
ing for 191S $74,"inn.'100 or five times
the 1915 for the entire
War Department.

'BsnisTrg DgrAB.TMF.vT The Engl
n,r department, for which In 1917 153.- -
nnn.000 was was charted
by the 191S wl'h the ex-

penditure $ 390,000.000. or about 700per
cent Increase. There hae organized,
trained and equipped technical troops
of foreMers, stevedores and railroad con-

struction and operation men aggregat-
ing about 120,000. many of whom have
been operating In France for some
months.

"All of theo departments have been
obllred to construct various hulldlncs.
storehoue, railroad", barracks. reralr

ordnance plant--- , terminal faclll-tl- e,

both abroad and at horn", manv of
these belnr mnd ncces-ar- y by fact
that the field nf their operation Is In two
countries 3.000 miles apart,

"Uach division hss been obllred to
send officers to France, to receive officers
from foreltn countries, fo compare data
and Information, to review deslcns and
to design freh supplies, and all this
concurrently with Its task of training
ar.d expanding Its own organlratlon The
figures glcn above are selected almost
.it random as Illustrative of the magni-
tude of the operations of the Wnr De-

partment.

Grent Itesults Achieved.

"The following results have been
achieed :

I a large army is In the field aid
In training, so large that further Incre-

ments to It can b) adequately equipped
and trained ns rapidly as those already
In training can be transported

S The army has been enlisted and
selected without dislocation
the Industries the country.

a The training the army Is pro-
ceeding rapidly and Its spirit Is hlg'i.
The subs'stenco of the- - armv has been
above criticism . Its Inlt'al clothing eup-
ply, temporarily Inadequate, Is now sub-
stantially complete and reserves w II

rapidly accumulate. Arms of the nw'-- '
modern and effective kind. Including

machine guns, automatic rlfie.s
and small arms, have t,i.en provided hf
manufacture or purchase for every sol-

dier In France, and arc avallah'e for
V" soldier who can be gotten to

In the year 191S.
A substantial army Is already In

France, where both men and officers
been additionally and specially

trained and are ready for nctltp
"5 Independent lines of communica-

tion and supply and vast storago and
other facilities are In process of con- -

structlon In France.
'a Greit programmes for the m.inu

,wnr have been formulated
"7 No army of similar sire In the

history of the wo!i has ever been
equipped or so quickly.

Nn such provision has ever been made
beforo for the comfort, the health and

) general well being of nn army. The
health report for December for a variety

! of reasons became suddenly lem favnr- -
ui- - mmi iui ,n-- in muiium. 11111

the unfavorable conditions havo been
met and Is already ap-
parent.

Tito Purposes In Mind.
"1 state the foregoing conditions of

tho Wnr problem and some
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power the nntlon In u great
cause nnd. second, our army In France '

Bultlng from the depression of tho mo'
rale of their which mut comerermT.when the realise that tna
American democracy has neither blun
dered nor hesitated, but has actually
brought the full power of Its men and
resources Into completely organized
strength against their military machine.

I make this statement, fully aware
that there have been produced before
the members of this committee some ex- -
fresslon of doubt, dlflerence of opinion

.

n(,u" recurrence and all the while drlv- -
lng on to the nccomtillshment of the
main task.

Snggesttons Are Invited.
I

"My military associates and I appre- -
rlfttrt fhrt wnrlt fhln mmlMnn........ ..Ia. am .1uiiu mill voiuu "UIKVruuilD
the committee as .1 whole, from Its In
dividual members and. from every nthei
patriotic citizen which will enable im to
carry on this) work more effectively and
more rapidly.

"In the foregoing statement there are
two exceedingly significant figures,
namely, that on tho first day of April
V--e

"rt,,ant,e ieprtnt consisted of

cral's department of 347 officers, while
they now respectively comprise 3,004
and fi.431 officers.

"There war no resilv trained body
of men of the country who could have
been selected suddenly to assume the
highly technlcnl ond specialized work of
these two dlvls'ons.

"Men of somewhat similar training
had to be chosen and the nucleus of
officers already In thoso corps had not
enly to carry forward the expanding

trainer and teachers to their new as- -

WUHfBi dt trie wutk prov'eniL'u rui"
.division and resubdlvlslcn became pos

f "le,

npplr and Organisation.
On December 15 the questions of

inlt! al supply organisation of per-- 1 the false manl-l- cl

been substantially disposed
of, and I was therefore In a position, a
I had not been previously, to announce
a general reorganization, already care-
fully stiTdled. which accomplishes thi
following results:

Mcreatcd a War Council upon
which Gen. Crozter. Gen. Sharpe, Gen.
Weaver, Gen. Crowder and the Chief
of Staff have been designated to sit
with the Secretary of War and tho
Assistant Secretary of War. nnd to
which council men of capacity, either
from the army or from civil life, will
be added from time to time. The pur-
pose of the council Is that Its mem-

bers, being free from the burdens of
detail administration, can take a
largo supervisory view of all ques-

tions of organization and supply nnd
ghe to the Government the highest
value of their talents and experience.

3. Under Gen. Wheeler, with th
adv'ce of his military associates and
of Industrial experts, the machinery of
the Ordnanco Department is being
thoroughly reorganized In preparation
for the new phase of Its work upon
which It Is now entering Us several
operations will be conducted under tho
rtlrectirm either of officers already In
the service who are now In a pos'tlon
to give their entire energies to their
administration or of men speclallv
chosen from the civil life because of
their experience and capacity.

"' Quartermaster-General'- s et

i Is In process of similar reor-
ganization and under
Gen. Gocihals, who enjoys the unique
experience of having worked out at
the Panama Canal problems of trans-
portation nnd supply of a magnitude
never until now approached In the his-

tory of our Oovernment. Here albo
the efficiency of the department Is be
ing bv the calling fum
civil life of. men the highest cupsc- - I

j

Ity to mlmtn'strato certain of Its gicat j

subdivisions.
Work of Tito War Bodies.

"A new view or the wor o: tne nun.
ell of National Defence and of the War
Industries Board Is now, possible.

"The Council of National Defence Is.
of . .in adv'sory tody without ex-

ecutive power. Its members have
the powers of their respective de.

pjrtments. The purpose of the council.
however, was a reconciliation of con-- !

filets and a survey of the national needs
and resources

"This purpose it has served and is '

serving The General Munitions Hoard
and Its successor, the War Industries
Boird. with their committees, were or-

ganized by the council for the following
purpose", '

"1 Assign priorities as among the
sevural departments of the Government
and the allied Governments In their de-

mands upon tho Industries of the coun-

try.
"2. Advise aa to supplies of materials

and l.ihor
"3. Advle on questions nf price
"I Secure industrial and labor

operation,
5 Avoid enhancement of prices, con- -

fusion of Industry, haustlon of labor
and generally to prevent all avoidable
ovIU which might result from the speed
and magnitude of the new operations.

"To these object It was admirably
adapted, and It has accomplished a great

man
1OTly

them,

and

The

work. The things which have not nap-

P'"? re a? HnprcBsio as tno tninss
which have happened when ono recalls
the possibilities Involved.

"Wn ran now see the entire situation.
The Initial rush needs are substantially
-- applied. The technical corps have been

,, r..ni., 1It)on Indua- -

trlal and elllclent' lines. The coordina-
tion of Ally needa with our own has been
effected. An agency exists to
conflicts and to adjust those which can
not bo prevented.

"Hy the cooperation or an inieresio,, m nnnl. in ihn enuntrv the nation
)s 0,v orgaitC(i and set to Its task with
unanimttv of spirit and confidence In Its

n(., wtro 1 to omit my own estimate of,, r- -t unselfishness and Intelligence,
wlh wnch my associates, military and
civilian, havo applied themeelves to this
undertaking, and the results demonstrate
the success of their efforts."

;;BUNZ AND HIS AIDS

LOSE THEIR APPEAL

iianiliurjr-Anicricn- n Line Men

Who Supplied German Raid-

ers Face Trison.

The recent conviction of Carl Bunz,
managing director: George Kotter, su-

perintending
j

engineer; Adolph Hoch-ir.elstc- r,

purchasing agent, and Joseph
I'openhoupe, second officer of the Hamburg--

American Steamship Mnc, on

chargei of conspiring to defraud the
United States Government was upheld
yesterday In a decision handed down by

the United States Circuit Court of Ap-

peals. All had been found guilty of
In .1 conspiracy to defraud by

man cruisers In the North and South At- -

l.intlc.
Bunz, Kotter and Hochmelster were

each sentenced to eighteen months In the
Atlanta penitentiary. I'openhouse was
Klven a year and a day In the samo In -
sinuuon. ah appeaien ana were re.easen
In J.VAto bill, but soon thereafter lloch
metier died. The Hamburg-America- n

I. Ine also was found guilty ef tho of-

fence and was compelled to pay a fine
of II

Ten days will clapie before the man
date In this decision Is handed dawn
and until then no action can be taken.
It Is possible the three defendants will
appeal nn n writ or certiorari, in wnirn
event the case will go to the United

tiites Supremo Court.
The case was originally prepared and

prosecuted by John C. Knox. Assistant
United States Attorney, and the decision
handed down by Federal Judge Ilogers
was concurred In by Judge? Hough and
Lenrned M. Hand.

The false man.fests were used con-
ceal the destinations of tho outgoing
vessels, chartered by the Hamburg-America- n

I.lne, which had nn agree-
ment with the German Government In
the winter of 1914 to supplv German
warships In the North and South At-

lantic with coal and provls.ons,
The Kaiser's orders were transmitted

directly to Carl Bunz, who In turn con-
ferred with thei other defendants as to
procuring vessels tlylng neutral flags.
In addition to chartering neutral vessels
Bunz waa tharged with despatching
threw Hambuig-Amerlca- n vessels on
these missions. Among the neutral craft
chartered. It wait tald, the Berwlnd,
Lorenz and Gladstone figured proml-- 1

nently. In his eplnlon Judge Ilogers
held the undertaking to supply German
raiders wis not wrong ; the wrong lay
In the false certificates filed.

pr.nswTNfi pvpopts a. tifatwc- - mu4mu,
-

.

Tmo Dor I'llcumu One to
Meningitis, one to A.nhxlfln.

flnB at Custom House
had ..... . ,, ,
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to

of make
agi'r.st the wa that

of arousing

that
meile.q Vew.irlf Oh In

F. Parker, pneumonia Cre-s-

ton, Iowa.

Itelleieil of Armors- - Tost.
SruiN-UKiEi.- Jan. Col '

William S- commandant of the '

Ltiitta stnteH Armory here for the last
lUe jears, recehed y re-- 1

htm of his pot and or-
dering blm to report at the ordnance
office .' No Indication was
Klen of his ultimate post G.
Stewart, In command at the

has been named us com- -

mnndift.
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Kept Fnlly
of

to Seek

James W. Gerard as to
Germany warned tho United States
Government not once but fifty times
through 1915 and 1916 that the

of the German Kmplre were
bent on war against the United States
ar.d that the Emperor and Junkers were
strongly supported In this Intent by the
general felt for America and

, Americans by all classes of the German
people.

Ambassador Gerard's and
wr.ttcn reports rive the Government

time at least .1 ear to prepare
for the step Inevitable when Germany

( resumed unrestricted submarine war- -
fu re. On May 19. 1916. In- -
formed Secretary Lansing that there
was no stopping the militarists In their
submarine plans and that the united
States might look for a of
unrestricted submarine warfare In Feb-
ruary or March. 1917 His Information
was and positive. It

by more than eight months the
G rman edict.

Hut this was merely one specific warn
ing There are the files of the
state documents accessible
to tho Semite Committee on Military

Ambassador Gerard's reports to
Secretary I.anflng and the
frankly worded which enn-tal- n

In themselves the proof that the
Ambassador tried his best to awaken
the Oovernment to a sense of the peril

Germany. It was not his business1
to Instruct President Wilson, Secretary
l.anlng. Secretary and Secretary

a." to what steps the
States Immedlat. 'v take In mil-
itary and naval He simply
laid before them the facts pointing
squarely to Germany's 'nt-ntl- to tako
"tcvengii" on the Unlt.d States.

Proof ATallnhle.
These facts came to Tub Pun last

nlKht from an sourc
They are susceptible of j.ioif If the
tiles of the Sta'e Department are ex-
amined by tne Senate Committee on
Military Affairs. Tun Sun's Informant
states concisely:

"An examination of Mr. Gerard's nu
merous warnings mat trouble was com-
ing with Germany should convince even

Klrby of Arkansas that Mr Ge- -
raid had not got 'peculiar potior In his
head,' but thet his express w.irhlnca

,.ui,i i'uki- - (11 .iierK n irc.scns-en-
a- - I with other officials nnd Potentates.
fr .rii da ly reading of the news- -

L converse..
nun i 11 e rur.i 1? classes

iie-nr- n advice, Tne event

Washington', Jan. 10. Gen. I'cr'-hin- ' M Genrd wis as certain early in 1916
y the following deaths 'hat Germany meant to war

pr vate wldlers from natural causes. Un.ted States ns he
Thomas Scott, asphyxiation. Portland, was alive, he did all that

Ore j diplomatic repree ntat've could do In the
Walter I.. Fitzgerald, meningitis, way the United States Gov-Yor-

Pa. j i rrmern from Its lassitude The trouble
Jesse F lionham. pneumonia the Government scorned

Harlan

Prlree
Muss., 10.

Pelrce.

orders
llevlng present
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ilajor H

Junior
armory, acting
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GERARD'S WARNINGS

OF WAR NOT HEEDED

Washinprton In-

formed Germany's Inten-

tion "Revenge."
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disturbs irritates,

A

theprice

terdsy at Uie law office of Bowers ft r,t
rard at 48 Cedar street. He read with,
out comment The Sun's report of t
dialogue between Senator New of In
dlana and Secretary Biker

Gerard Mps Sealed.
"It would not be ethical for me '0

mako any statement." he said. "If ir
nnn Is Interested In tracing this sibip i
through my book, 'My Four Years
Germs ny,' he Is at liberty to do so"

In this widely read book there are rj
less than twenty definite comments, a in

tho Immlncricy of wnr with Germ, r

Major I.anghorne, recalled In Msn--

1915, had nn Interview with the Ilm
peror In which the Empsror said: "1

have nothing against Mr. Gerard ytr
sonally, but I will not see the Arnba-

of a country which furnishes a

ammunition to the enemlen nf i,rr
Mr. Gerard then noted 11

American army officers In German..
"subjected to deliberate Insults at t

hands of several German ceneral?, Ms
kensen particularly distinguishing Mm.
self."

In January. 1917, one of the Gra J
Dukes of Mecklenburg-Schwerl- n said to

Mr. Gerard: "You are the American An',
bassador, and 1 want to tell ou that the
conduct of America In furnlshlnir

land nmmurltion to tho riicmli-- nf (if
many Is st.imped deep on the Germa- -
heart; that we will never forget It ar

some day have our revenge He

added : "Wc c nothing for treaties
On evtober 22, 1915. the Fmpetor

tnreatentngiy to air. uerarrt :

America had better look out ftr
thl war," and "I shall stand no i
sense from America after the war '

"1 was so fearful," Mr Gerard r",
"In reporting the dangerous part of 1'

Interview, nn account of the many
not only In my own emb.iss), but al
the State Department, that f sent but
very words In a round ihout wis K

courier direct to the I'rcsldent. '

The Last Warning.
Mr. Gerard's last warning was ee--

early In January, 1917:
"Within a days I was cahllnr tr

the Department Information of
ruthlessness. based not upon .ibi-- ,ite

facts, but upon reports which see-c- .t

reliable and which had been co K",i
the able efforts of our ei

capable naval attache, Comnn 7
Gherardl."

It was suggested last night tha' tw
Senate Committee on Military Affa --
could eft the absolute farts as to the
warnings supplied by Mr Grard bj
calling Mr. Oerard himself before i'

$133,200 GRANADOS INDEMNITY

Germany Offers This snm in f,i,t
Composer's Fanitl.

Madrid. Jan. 10 Th Oerrrn-- i -- r

eminent has offered to pay to I'f '1
' tv of Unrlque Granados, the Snv
composer Oflfl.OOO pesetas fapprox nr
H- - J133 20ft under normal )

'ridemn ty for the loss of tliel - fathf

r , .. .. . ...... . .7 'S the h ? V

Bn Mln..lpr. express, 1 reeret f - -

,,01tn nfIhi ompc.se- - m Ap-- ,' ,"
lune of that yea- - n mil0!-:- ner'"
was given In New York for t1,'
fit of the ci'dren rvf Kenor 'in
who visited tho United State-1915-

llrrors Don't Walt for t nnwr-'-

Washinot-is-. Jin. 10 Arrrv "
here du ne,t ur cWstat.d em w a' 1

rITjrlVeVj'0m- - Mrrvl lth the, nnrlqne Granados nird hi- - wif- -
with .ii.... .

reported

and any

and Mr.

dor

many."

will

few

few

through

woo was rignt. urn tint nave nn; thing aM,iiir t,f th I.a'.--i

to do with the callous manner In which ' cadrille cw Juinlng the nrn
pie Gerard was relegated 10 civil lfe ,' - , their for.-

afte- - he had served the United States as Hons. Se al bills to pern,
few men have done In the l.iht century" do k are pi tiding In Coiigre.-- ,

The former Amb.-iss.nln-r was seen yc- - has bee- - approved
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Transportation
Economical transportation, both
for passengers and commercial
use, will be a chief considera-
tion in this country for years
to come.

And it is reasonable to suppose
that the automobile will help to
meet the requirements for
increased facilities.

The automobile stands ready to
serve the people of the world
and the future will show the
motor car to be a faithful servant
of all humanity.

The time is not far distant when
we will wonder how we were
able to make any progress what --

ever without the motor car.
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